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Supporting the Language of Kaua 'i, Inc. 

January 27, 2015 

Honorable Chair Jill N Tokuda 
Honorable Vice Chair Ronald D. Kouchi 
and 
Honorable Members of the Senate Committee on Ways 
and Means, 
Suzanne Chun Oakland, Donovan M. Dela Cruz, J. 
Kalani English, Brickwood Galuteria, Breene 
Harimoto, Lorraine R. Inouye, Gil Riviere, Russell E. 
Ruderman, and Sam Slom 

Aloha Mai Kakou, 

We thank you in advance for your time and your 
serious consideration of the enclosed grant in aid 
request by Supporting the Language of Kaua·i, Inc. for 
the Kawaikini New Century Public Charter School 
facilities project located on the Kaua·i Community 
College campus in Pu.hi, Kaua ·i. 

If more information is required or any questions arise, 
please contact Mr. Hoku Ka'auwai, SLK President, 
(808) 346-0771 or Leilani Spencer, (808) 635-4242. 

Mahala nui loa, 

Supporting the Language of Kaua·i, Inc. for 
Kawaikini New Century Public Charter School 

P.O. Box 245, Lihu'e, Hawai'i 96766 Ph: (808)635-4242 Fax:(808) 482-2053 
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Applicant: Supporting the Language of Kaua• i, Inc. 

Application for Grants and Subsidies 

If any item is not applicable to the request, the applicant should enter "not 
applicable ". 

I. Background and Summary 

1. Brief description of Supporting the Language of Kaua 'i, Inc. 

Supporting the Language of Kaua'i, Inc. (SLK) is a community-based non-profit 
organization dedicated to enhancing and preserving the native Hawaiian language. 
It serves as the fiscal sponsor and fundraising arm of Kawaikini NCPCS. 

2. Goals and objectives of this request 

Through the Kawaikini Project, Supporting the Language of Kaua'i, Inc. is 
promoting the preservation and use of the Hawaiian language in educational 
instruction and improving academic achievement for primary and secondary 
students. Kawaikini Project involves the construction of school facilities for 
Kawaikini New Century Public Charter School, a WASC-accredited K-12 public 
charter school that opened its doors in the 2008-2009 academic year. 

The multi-phased project involves the construction of the following high-quality 
modular and stationary buildings: five 1440sf modular classrooms, one 3600sf 
multi-purpose building, and two Project Frog "smart buildings", including all 
infrastructure, ADA ramps, etc. The given request is for the multi-purpose facility 
(cafeteria, certified kitchen, and performance space.) 

3. Public purpose and need to be served 

On the island of Kaua'i, viable school facilities options are limited island-wide, and 
this shortage is especially acute in the central part of the island. Statewide, many 
public charter schools have been established without a solid facilities foundation 
and their programs have suffered because of it. For this reason Kawaikini's 
Governing Board has put much effort into its Facilities Plan to provide the 
necessary stability and resources to enable the school to achieve its educational 
mission. 

The facilities to be constructed will also serve a larger community need by creating 
a community facility that may be used for public meetings, cultural workshops and 
classes, and other public purposes during non-school hours. 

Supporting the Language of Kaua'i has exhibited great resourcefulness in 
successfully raising more than $4.2M of private funding to support the construction 
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Applicwit: Supporting the Lllllguage ofKaua'i, Inc. 

of facilities at Kawaikini. This has saved the state a significant amount of money 
that it might have otherwise had to spend to construct the school's facility. In fact, 
the current request of $1,900,000 represents less than 23% of the overall facilities 
cost of the public-school project, which means that the remaining 77% has been 
secured as a result of our own efforts to raise private funding. 

4. Target population to be served 

Kawaikini NCPCS serves students 5 to 18 years of age living within the county of 
Kaua'i. Kawaikini expects an enrollment of approximately 145 students for school 
year 2015-2016 with a ten percent increase per year up to a maximum enrollment 
of 250 students. Current student population and projected demographic 
information suggest that the served population will be predominantly low- and 
moderate-income families, and that 80%-90% will be Hawaiian and 85-95% and 
other minority persons. 

5. Geographic coverage 

Being centrally located, the K-12 Hawaiian Immersion public charter school 
program will serve all communities of Kaua'i. 

II. Service Summary and Outcomes 

The Service Summary shall include a detailed discussion of the applicant's approach to the 
request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. 

I. Scope of work & Tasks and Responsibilities 

Scope of Work 

To implement its educational program Kawaikini NCPCS will use the current 
proposed funding to construct school facilities to support its educational 
program. The facilities already constructed with private funding consist of eight 
buildings including water and septic infrastructure: five 1440sf modular 
classrooms and two Project Frog smart buildings. The request is for the one 
remaining building that has not been built: a single 9000 sf multi-purpose 
building. 

A general contractor will design, deliver and build the multi-purpose structure on 
site. The structure will be designed by our Head ArchitecUContractor and their 
team of engineers. 

Beginning July 2015, the project time-line will include the design of the multi­
purpose unit consisting of one boys and one girls restroom, a full certified 
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Applicant: Supporting the Language ofKnua'i, Inc. 

kitchen and a meeting I eating area. The completion date, dependent upon 
funding and timeliness of appropriation, is set at approximately June 2017. 

The final phase will encompass green technology, landscaping, playground 
equipment and perimeter fencing. 

Tasks and responsibilities 

The Kawaikini project will be implemented by a team of experts and will be 
overseen by a Project Coordinator under the supervision of the SLK board. 
Tasks will be coordinated by the project coordinator as per Attachment A. 

(See .. Attachment A: Tasks and Responsibilities") 

2. Projected annual timeline for accomplishing the results or outcomes of the service 

Supporting the Language of Kaua'i Inc. has begun preliminary planning for the 
Kawaikini Project. The projected completion date for the Kawaikini Project is 
June 2017. 

(See "Attachment B: Projected Annual Tlmeline") 

3. Quality assurance and evaluation plans 

To assure the proper monitoring, evaluation and improving of results, Kawaikini 
will adopt a Quality Assurance (QA) plan that will ensure that Quality control 
activities are conducted throughout the course of the project. The QA 
plan will consist of four distinct stages at which comprehensive reviews of the 
content and accuracy of the plans and the implementation of the proposal will 
be conducted. The four stages are: 

• The Scope Verification Meeting - To gather the necessary original plans 
and other useful background information, review all scoping documents, 
and review cost estimates from the programming of the project and 
compare it to the programmed cost. 

• The Plan Review Meeting - to ensure the project design is proceeding 
according to the scope of work agreed to at the Scope Verification 
Meeting. 

• The Omissions and Errors Check (OEC) Meeting -to review the final 
plan/proposal package to ensure the package is complete. 

• Submission of Final Plans. 
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ApplicWlt: Supporting the Language ofKaua'i, Inc. 

• The Implementation Review Meeting(s)- regular meetings to ensure the 
project implementation is proceeding according to the final submitted 
plans. 

• The final project report and audit - to ensure accountability and 
documented performance of all activities. 

4. Measures of effectiveness 

Supporting the Language of Kaua'i, Inc. will report on the progress of the project 
using a standard set of performance measures. The Measures of Effectiveness 
(MOEs) that will be used to assess the effectiveness of the facilities construction 
project are: 

Strategic objectives 

1) Quality of school facilities constructed - All school facilities will be 
completed in accordance with relevant legal, health, and safety 
guidelines. 

2) Timeliness of tasks performed - Contingent upon timely funding, all 
facilities will be constructed in time for the 2015-16 school year. 

3) Budgetary efficiency and adherence -Activities will be conducted within 
the allocated budget. 

4) Safety and injury prevention- Safety will be ensured during all phases of 
the project. 

Performance Measures (Measures Initiatives (causes) 
of Effectiveness) 

To provide high-quality school (1) Quality of school facilities Best practice 
facilities for Kawaikini NCPCS constructed construction 

methods/materials 

To construct facilities in time for (2) Timeliness of tasks performed Quality Assurance & 
2015-16 school year Evaluation plan 

To complete the project within (3) Budgetary efficiency and Fiscal oversight and 
the allocated budget adherence financial audit 

To ensure safety during all (4) Safety and injury prevention Safety pol icy and 
phases of the project training procedures 
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Applicant: Supporting the Language of Kaua' i, Inc. 

III. Financial 

1. Budget detailing the cost of the request 

(See Attached "Budget") 

2. Anticipated quarterly funding requirements for the fiscal year 2016. 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 

$750,000 $750,000 $200,000 $200,000 $1,900,000 

3. Listing of all other sources of funding to be obtained for fiscal year 2016. 

The bulk of the funding for the facilities project has already been acquired. This 
includes approximately $4.2M in private funding toward construction that has 
already been completed. The current request represents the final $1,900,000 to 
complete the project, or 23% of the total cost of the project. Additional sources 
of funding will include private funding in the amount of $1,920,000. 

4. The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a listing 
of all state and federal tax credits they have applied for or anticipate applying for 
pertaining to any capital project, if applicable. 

SLK, Inc. has not been granted any state or federal tax credits. We have not 
applied for any tax credits pertaining to this capital project. 

5. The applicant shall provide a listing of all government contracts and grants it has been 
and will be receiving for program funding. 

SLK, Inc. will not be receiving any government contracts and grants for program 
funding. 

6. The applicant shall provide the balance of its unrestricted current assets as of 
December 31 , 2014. 

As of December 31 , 2014 the balance of unrestricted net assets is $2,222, 171. 
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Applicant: Supporting the Language of Kaua' i, Inc. 

IV. Experience and Capability 

1. Necessary Skills and Experience Relating to the Request 

Supporting the Language of Kaua'i, Inc. has demonstrated the ability to administer 
federally- and state-funded projects and has the necessary skills and experience to 
carry out the Kawaikini project. Recent experience of related projects includes the 
following: 

1) Granter: 
Date: 
Amount: 
Description: 
Status: 

2) Granter: 
Date: 
Amount: 
Description: 

Status: 

3) Granter: 
Date: 
Amount: 
Description: 

Status: 

4) Granter 
Date: 
Amount: 
Description: 

Status: 

5) Granter 
Date: 
Amount: 
Description: 

Status: 

6) Granter 
Date: 

United States Department of Education 
10/1 /06 to 09/30/07 
$150,000 
The grant was used to create a Hawaiian-focused charter school. 
Successfully completed. Kawaikini NCPCS was awarded one of 
only three charters in a highly competitive statewide process. 

Office of Hawaiian Affairs 
July 1, 2006 to June 30, 2007 
$35,000 
The grant was to provide busing services for Ke Kula Kaiapuni o 
Kapa'a Hawaiian-immersion students living on the south and 
west side of Kaua'i. 
Successfully completed. The one-year grant was successfully 
used to establish a self-sustaining transportation program that is 
still functioning. 

Office of Hawaiian Affairs 
April 2008 - October 2008 
$52,300 
The grant was used to erect Science Labs for Kawaikini NCPCS 
in time for its first year of operation. 
Successfully completed 

Kamehameha Schools 
April 2011 - October 2013 
$1,800,000 
The grant of facilities was used to erect six classrooms and two 
bathroom buildings on the campus of Kawaikini NCPCS. 
Successfully completed 

Kamehameha Schools 
April 2010- October 2013 
$860,000 
The funding was used to install infrastructure on the campus of 
Kawaikini NCPCS, including entry roadway, utilities, water 
infrastructure. 
Successfully completed 

Atherton Foundation 
September 2012-August 2013 
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Applicant: Supporting the Language of Kaua' i, Inc. 

Amount: $50,000 
Description: The funding was used to install ramps and decking on new 

facilities at Kawaikini NCPCS. 
Status: Successfully completed 

2. Current facilities and future plans 

Kawaikini New Century Public Charter School currently resides in eight 1440sf 
modular buildings owned by Supporting the Language of Kaua'l, Inc. It also 
uses two 1280sf smart buildings under a partnership with the Office of Naval 
Energy and the UH Natural Energy Institute. The final building - the multi­
purpose building for Kawaikini New Century Public Charter School -will be 
financed by the proposed legislative Grant-in-Aid and other community funding 
sources: donations, private grants, loans, etc. All facilities will meet ADA 
accessibility guidelines for buildings and facilities. 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

1. Proposed Staffing Pattern 

Project Coordinator will coordinate work flow; update and pursue delegated 
tasks to ensure progress to deadlines; take initiative in Construction manager's 
absence; work with all parties to keep the project on schedule; act as a liaison 
between all parties involved; maintain procedures to ensure consistent 
performance of routines; work with the SLK board to ensure fiscal oversight of 
the project. 

Design Team Coordinator will coordinate with Design Team including architects, 
engineers, and general contractors to keep the project on schedule. OTC will act 
as liaison between design team and Local School Board and will maintain 
procedure to ensure consistent performance of routines by all parties on the 
Design Team. 

The Architect will be responsible for meeting with the Governing Board to 
determine the specific needs and requirements for the project; traveling to the 
Kawaikini job site to complete physical inspections and site surveys before 
starting on the design; working with various computer programs or drafting floor 
plans and building designs as proposals for the project; meeting regularly to 
review proposals and plans; making modifications or revisions as required; 
working with project coordinator and construction manager to obtain permits; 
and answering questions regarding the plans and/or troubleshooting problems 
as they arise. 
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Applicant: Supporting the Lnnguagc ofKaua' i, Inc. 

The Construction Manager will plan, direct, coordinate, or budget, usually 
through Project coordinator all activities concerned with the construction and 
maintenance of structures, facilities, and systems. He will also participate in the 
conceptual development of the Kawaikini construction project and oversee its 
organization, scheduling, and implementation. 

The Attornev will work with the Project manager and relevant SLK 
representatives to review the terms and conditions of all legal contracts, leases, 
notices, etc. The attorney will provide legal guidance to ensure that the project 
is in compliance with all relevant laws. 

The Financial Advisor will work with SLK representatives to ensure that all 
financing for the project is acquired in a timely manner. The Financial Advisor 
will work with the Board to provide timelines that correspond to the projected 
income from the Capital Campaign. 

2. Qualifications and experience of suggested personnel 

1. Nolan Rapozo, Project Coordinator - Mr. Rapozo is a Vietnam veteran, 
parent of immersion school students, and retired Kauai Police Officer. He 
has worked as a Safety Officer and presently manages a family rental 
business where he has experience in construction project coordination. 

2. Leilani Spencer, Design Team Coordinator - Ms. Spencer, a graduate of 
New York University, is a parent of two Hawaiian Immersion school students 
with experience as an agent and production coordinator in New York City, 
Los Angeles and Sao Paulo, Brazil. She has experience in working with the 
various architectural firms, and with her deep understanding of the overall 
project, she is equipped to keep the Design Coordination on track. 

3. Palmer Hafdahl, Architect - Palmer Hafdahl has held Professional 
Registration in the State of Hawaii as an architect since 1994 and AIA 
Honolulu member since 1996. In the AIA he serves on the Hawaii State 
Council and on the State Building Code Advisory Committee. His community 
service includes serving as President of our Kauai Association of Architects 
and founding V.P. of the Lihue Business Association. He has qualified and 
provided services for respected institutional stewards such as the National 
Tropical Botanical Gardens and Kamehameha Schools. He is presently 
working on behalf of the Waipa Foundation in Hanalei on Kamehameha 
lands. 

4. Esakl Mapping, Engineers {Civil) 

5. Hoku Ka'auwal, Construction Manager - Mr. Ka'auwai has a strong 
background in project and organizational management with oversight 
responsibility for various implementation projects on the island of Kaua'i. 
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Applicant: Supporting the Language ofKaua'i, Inc. 

6. Warren Perry, Legal Advisor- Mr. Perry is a Native Hawaiian who has 
practiced law in Hawai'I for over 20 years. He is a graduate of 
Kamehameha Schools, and has been active with many Hawaiian 
organizations, including ALU LIKE, Inc., and the Royal Order of 
Kamehameha. 

7. Mr. Samuel K. Ka'auwai1 Financial Advisor - Mr. Ka'auwai holds a B.A in 
Business Administration, Management and Accounting from The College of 
Idaho and Professional Diploma in Elementary Education from University 
of Hawai'i Manca. Mr. Ka'auwai also has a Master of Arts (Major: Teaching, 
Specialization: Reading} from National University. 

Supervision and Training 

The Project Coordinator will design and implement a Training Manual for all 
contractors and personnel associated with Kawaikini Project. The Project 
Coordinator will also be responsible for supervising the implementation of all 
personnel, including evaluation and training. 

B. Organization Chart 

The organization chart for Supporting the Language of Kaua'i, Inc. can be seen 
in Attachment C. 

(See "Attachment C: Organizational Chart") 

C. Compensation 

The applicant shall provide the annual salaries paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position .. 

The organization does not have employees. It has two contracts for 
Executive Services and Bookkeeping Services that it administers at a cost of 
$24,000 and $12,000 annually. The contractors perform the functions of 
Executive Director and Bookkeeper, respectively. 
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VI. Other 

A. Litigation 

1. The applicant shall disclose any pending litigation to which they are a party, 
including the disclosure of any outstanding judgement. lf applicable, please 
explain. 

Not applicable. 

B. Licensu re or Accreditation 

1. Specify any special qualifications, including but not limited to licensure or 
accreditation that applicant possesses relevant to this request. 

Supporting the Language of Kaua'i does not require or possess any 
licensure or accreditation. Kawaikini NCPCS received full WASC 
accreditation of its K-12 program in April 2014. 

C. Federal and County Grants 

The applicant shall separately specify the amount of federal and county grants 
awarded since July I, 2014. 

No federal or county grants have been awarded since July 1, 2014. 

D. Private Educational Institutions 

The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, 
Section I, of the State Constitution for the relevance of this question. 

The grant will not be used to support or benefit a sectarian or non-sectarian 
private educational institution. 

E. Future Sustainability Plan 

The applicant shall provide a plan for sustaining after fiscal year 2015-16 the 
activity funded by the grant if the grant of this application is: 

(I) Received by the applicant for fiscal year 2015-16, but 
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Applicant: Supporting the Langunge orKaun'i, Inc. 

Not received by the applicant thereafter. 

The project has been designed to be implemented incrementally, in phases. 
Funding that is scheduled to be received during the first year will be 
sufficient to complete the entirety of the first phase. If partial funding is 
received - or if funding is received for one year but not the next - the project 
coordinator will work with the design team coordinator to complete the 
project in sub~phases dependent upon availability of funding. In addition, 
supplemental funding sources are being pursued parallel to the GIA request 
and these may be used to fill in any gaps in funding in the event that the 
above scenario becomes a reality. 

F. Certificate of Good Standing (If the Applicant is an Organization) 

If the applicant is an organization, the applicant shall submit one (I) copy of a 
certificate of good standing from the Director of Commerce and Consumer Affairs 
that is dated no earlier than December I, 2014. 

Certificate of Good Standing as of December 15, 2014 is attached as 
Attachment D. 

(See "Attachment D: Certificate of Good Standing") 
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BUDGETREQUESTBYSOURCEOFFUNDS 
Period: July 1, 2015 to June 30, 2016 

Applicant: Supporting the Language of Kaua'i, Inc. 

BUDGET Total State Total Federal Total County Total Private/Other 
CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 

(a) (b) (c) (d) 

A. PERSONNEL COST 
1. Salaries 0 65,000 
2. Payroll Taxes & Assessments 0 0 
3. Frincie Benefils 0 

TOTALPERSONNELCOST D 0 65,000 

B. OTHER CURRENT EXPENSES 
1. Airfare, Inter-Island 0 0 0 0 

2. Insurance 0 0 0 0 
3. Lease/Rental of Equipment 0 0 0 0 

4. Lease/Rental of Space 0 0 0 0 
5. Staff Traininci 0 0 0 0 
6. Supplies 0 0 0 0 
7. Telecommunication 0 0 0 0 
B. Utllllies 0 0 0 0 

9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 

TOTAL OTHER CURRENT EXPENSES 

c. EQUIPMENT PURCHASES 0 0 155,000 

D. MOTOR VEHICLE PURCHASES 0 0 

E. CAPITAL 1,900,0DD 0 1,700,000 

TOT AL (A+B+C+D+E) 1,900,000 1,920,000 

Budget Prepared By: 

SOURCES OF FUNDING 

(a) Total State Funds ReQuested 1.900,000 Kimo Perry ,,..... 332-7929 
(b) Total Federal Funds ReQuest1 D- Phone 

(c) Total Countv Funds ReQueste (f ? 1126/2015 
(d) Total Private/Other Funds Requested 1,920,000 Srg"'ure of Autho

1
~cla Date 

Hoku Ka'auwai, e!i dent 
TOTAL BUDGET 3,820,000 Name and TlUe (Please type or print) 
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES 
Period: July 1, 2015 to June 30, 2016 

Applicant: SUPPORTING THE LANGUAGE OF KAUA'I. INC. 

POSITION TITLE 

None 

FULL TIME 
EQUIVALENT 

TOTAL: nnrnrnrn 1~nrn nnrn~urnmHnnnnnn~urn1uH~ :~ 
IJUSTIFICATIONJCOMMENTS: No stale funds are being requesled for personnel. 

6 

ANNUAL SALARY 
A 

"/•OF TIME 
ALLOCATED TO 

GRANT REQUEST 
B 

~rn ~ ~ j ~ ~ ~ ~ ~ [ ~ ~ r~ ~ j ~ ~ rn rn ~ i~ j ~ i \ r~ n. ~ ~ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

TOTAL 
STATE FUNDS 

REQUESTED 
(AxB) 

0.00 
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'BUDGET JUSTIFICAlilON - EQUIPME:NT AND MOTOR VEHICLES 
Period: July 1, 2015 to June 30, 2016 

Applicant: Suooorting the Lanauage of Kaua'i. Inc. 

OESCRJPTION. NO.OF COST PER TOTAL 

EQUtPMENT ITEMS ITEM COST 

Equipment for certified kitchen 1.00 $155,000.00 $ 155,000.00 

$ -
$ -
$ -
$ -.... . . . ......... . . . . . . :::: :: ::::::::: HHU H~ ·.·. ·.·.·.·. ·.· 

TOTAL! ...... =::: :: ::::::::: 
JUSTIRCATION/COMMENTS: No stale funds are being requested for equipment. (Amounts shown above to be paid from non-state sources.) 

DESCRIPTION NO.OF COST PER TOTAL 

OF MOTOR VEHICLE VEHICLES VEHICLE COST 

None $ -
$ -
$ -
$ -
$ -

TOTAL! . 

JUSTIFICATION/COMMENTS: 

I 

7 

TOTAL I 
BUDGETED 1: I 

I 

155,000 

155,000 

TOTAL 

BUDGETED 

! 

I 
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BUDGET JUSTIFICATION -CAPITAL PROJECT DETAILS 
Period: July 1, 2015 to June 30, 2016 

Applicant: Supoorting the language of Kaua'i. Ir 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS OF 
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTED 

FY: 2011·2014 FY: 201 .. 2015 FY:201S.2016 FY:2015·2016 

PLANS 0 0 25000 25 000 

LAND ACQUISITION 0 0 0 

DESIGN 150,000 0 225,000 225,000 

CONSTRUCTION 3 024 500 1 075,000 1.650.000 1.450.000 

EQUIPMENT 0 0 0 155,000 

TOTAL: 3,174,500 1,075,000 1,900,000 1,855,000 

JUSTIFICATION/COMMENTS: 

8 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2016-2017 FY:2017·2018 
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GOVERNMENT CONTRACTS AND/OR GRANTS 
Applicant: Supporting the language of Kaua'i, lnc. 

CONTRACT DESCRIPTION EFFECTIVE DATES AGENCY GOVERNMENT ENTITY CONTRACT VALUE 
(U.S. / State I Haw I Hon 
I Kau I Mau)) 

1. None 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

TOTAL $0 
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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HA WAl'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

I) The applicant meets and will comply with all of the following standards for the award of grants pursuant 
to Section 42F-103, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their staff, and the auditor full access to their records, reports, files, and other related 
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

JANUARY 26 2015 
(Date) 

HOKU KA'AUWAI PRESIDENT 
(Typed Name) (Title) 
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Attachment A: 

Tasks & Responsibilities 



r--

ProJ~ Financial Secretary 
Coordin- /vJvlsor/ 
atx>r Book-

keeper 

Tasks/ Activities 

Accounting/Payment x x 
Process 
Admin. Suooort x x 
Study of available x 
soace 
Preliminary floor x 
Dlans and drawimzs 
Final drawings x 
Construction x 
soecifications 
Zonin2 annroval x 
Prenaration of RFP's x 
Biddin11: x 
Interviews and x 
selection of GC 
SiRn contract x x x 
Penni ts x 
Review by fire x 
marshall. eneineer 
Land oreoaration · X 
Building x 
construction 
Team meetinl!S x x 
Final details x 
Certificate of x x 
Occuoancv 
Move-in x 

,..,, 
Kawaikin1 Project 

Tasks & Resoonsibilit1 
School Const. Architect 
Dlrectx>r Mgr. 

x x x 

x x 

x 
x 

x x 

x x 

:x 
x x 

x x 
x x 

x x 

x x 
x 

x 

x 

.--.. 

·Engineers Environ. Site Attorney 
Consult Consult 

x 
x 

x x 

x 
·x 

x 
x 

x 

x 
x 
x 

x x 
x 



Attachment B: 

Projected Annual Timeline 



Kawaikini Facilities Projected Annual Timeline: July 1, 2015 - June 30, 2017 

Task Name Dura hon Start Finish Jul Sep Nov Jan Mar May Jul Sep Nov Jan. Mar Jun 
2016 2016 2016 2017 2017 2017 2017 2017 2017 2017 2017 2017 

I Finali741tion of grant documents 90 days 715115 9/30/15 

2 Design or Multipurpose Bldg. 120 days 10/1115 1131/16 r_··- ··--~~ -::- ~,'~ ~ 

3 Permilling 120 days 211116 5131116 l ~ - - --~~~ -~-_ 1 
4 B1dd111g /Ncgot1:1tion 120 days 6/1116 9/30116 r--=: ~~,·· ~~· ·. :~ ~j 
5 Construction (sitcwork) 90 days 1011/16 12131116 ~-=· :-_:~-----~ 

6 Construction: ( Mulhpurposc) 180 days 111117 6130/17 ,.. ---.... --~ .... ~ -- ---- -·- .... 
--·-·-- 1~-- I 

-



Attachment C: 

Organizational Chart 



Organizational Chart for Suoporting the Language ofKaua'i. Inc. 

Supporting the Language of Kaua'i, Inc. 

I 
President - Hoku Ka'auwai 

• 
I I 

Affiliate organizations Sponsored projects 

I I 
I I I 

Kawaikini NCPCS DHS youth project HOOE planning grant ,waikini Ka 
President - Lei'ilima Rapozo Facilil s Project 



• 

I 

Architects: Phases 1 & 3 
Collaborative Studios, LLC 

-• ... 
Civil Engineer 

Esaki Engineering . . 
Elec. /Mech. Engineers 

Lincolne-Scott . 
• 

General Contractor: Phase I & 3 
TBD 

Project Coordinator 

I 

Design Team Coordinator 
Leilani Spencer 

I 

I 

Architects: Phase 2 
Project Frog, Inc. 

. . 
Project Management 

Bowers & Kubota 

Nolan Rapozo 
. 

[ 
General Contractor J 

TBD 

I 

Architect: Phase 4 
Palmer Hafdahl 

• . 
ElecJ Mech. Engineers 

TBD . . 
General Contractor 

TBD 

I 

Oversight Team Coordinator 
Kimo Perry 

... 
Attorney 

Warren Perry 

Financial Advisor 
Samuel Ka'auwai 

Construction Manager 
Hoku Ka' auwai 



Attachment D: 

Certificate of Good Standing 



Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

SUPPORTING THE LANGUAGE OF KAUA'I, INC. 

was incorporated under the laws of Hawaii on 01/24/2006 ; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: December 15, 2014 

Director of Commerce and Consumer Affairs 

To check the authenticity of this certificate, please visit: http : //hbe. ehawaii .gov/documents/authenticate. html 
Authentication Code: 2232so-c0Gs_ PDF- 214546D2 




